
Indices of Multiple 
Deprivation (IMD)   

At a glance



What IMD is
The official measure of relative deprivation for 
small areas (neighbourhoods) in England. The 
2025 version was just released in late October.

What it measures
Seven types of deprivation combined into one overall score:
▪ Income (22.5%)
▪ Employment (22.5%)
▪ Education, skills & training (13.5%)
▪ Health & disability (13.5%)
▪ Crime (9.3%)
▪ Barriers to housing & services (9.3%)
▪ Living environment (9.3%)

Geography
Works at neighbourhood level - 33,755 small areas called LSOAs 
(Lower-layer Super Output Areas), each with roughly 1,500 
people.

How it works
Every neighbourhood gets ranked from 1 (most deprived) to 
33,755 (least deprived). Areas are often grouped into deciles - 
the "most deprived 10%" means the bottom tenth of all 
neighbourhoods.

What it tells us
Which areas have the highest concentration of people 
experiencing multiple forms of deprivation. It's relative - it 
compares areas to each other, not to an absolute standard.

Why it matters
▪ Determines billions in government funding allocation
▪ Targeting tool for services and interventions
▪ Evidence base for bids and strategy
▪ Identifies priority areas for support

Key limitation
It measures area-level deprivation, not individual 
circumstances - affluent people can live in deprived areas and 
vice versa.



IMD 2025 - Key changes

The big one: Income after housing costs
Now includes people in Universal Credit "in work" categories and 
Housing Benefit claimants whose income falls below 70% of 
median AFTER paying housing costs. This captures the "working 
poor" for the first time and recognises housing affordability as a 
driver of income deprivation.

More comprehensive
55 indicators now included (up from 39 in 2019) - with 20 brand 
new indicators, 14 significantly enhanced, and 21 updated.

New & enhanced indicators include:
▪ Pupil persistent absence rates
▪ Broadband connectivity
▪ Energy Performance Certificates (housing condition)
▪ Access to private outdoor space
▪ Noise pollution (>55dB)
▪ Enhanced air quality measures (WHO 2021 standards)
▪ Updated crime categories

Technical updates
▪ Uses 2021 Census geography (minimal boundary changes 

- only 6% of areas affected)
▪ Reflects Universal Credit full rollout
▪ Accounts for pandemic impacts and cost-of-living 

pressures

What stays the same
▪ Same seven domains with same weightings
▪ Same overall conceptual framework
▪ Still ranks 33,755 neighbourhoods
▪ Still a relative, not absolute, measure

Bottom line
More nuanced, more indicators, and crucially - now 
recognises that employment doesn't equal financial security 
when housing costs are factored in.

For a detailed look at the measures within each domain 
see Appendix 1



Income after housing 
costs explained
IMD 2025 now includes two new 
indicators that measure income 
deprivation AFTER housing costs: one for 
Universal Credit claimants who are "in 
work" but have monthly income below 
70% of the median after housing costs, 
and another for Housing Benefit 
claimants with income below median 
after housing costs. This is a fundamental 
shift from all previous versions which 
only measured income before housing 
costs.

Why this matters
Captures the working poor
For the first time, the IMD recognises that people can be in employment 
yet still be income-deprived after paying for housing. This is particularly 
relevant given the cost-of-living crisis and housing affordability 
challenges.

Geographic redistribution of deprivation
Areas with high housing costs—particularly London and the South East—
may show worse income deprivation after accounting for housing, 
despite appearing less deprived on before-housing-costs measures. 
London households have median housing costs of £665 per month 
versus £490 in the South East (1). Conversely, northern areas with lower 
housing costs might show relative improvement.

More accurate picture of lived experience
Housing costs represent a massive proportion of income for deprived 
households - 57% in London for those in poverty and 33% in the rest of 
England (2), so measuring income after these costs gives a truer sense of 
actual resources available for other essentials.

(1) ICAEW , (2) ICAEW Trust for London

https://www.icaew.com/insights/viewpoints-on-the-news/2025/apr-2025/chart-of-the-week-regional-incomes
https://www.icaew.com/insights/viewpoints-on-the-news/2025/apr-2025/chart-of-the-week-regional-incomes
https://trustforlondon.org.uk/data/housing-as-proportion-income/


IMD measures 
relative position, 
not absolute change

The Index of Multiple Deprivation ranks areas against each 
other at a single point in time, so it cannot tell us whether 
deprivation has actually increased or decreased in an 
area—only whether its position has improved or worsened 
relative to other areas.

An area could experience real improvements but stay in the 
same ranking if other areas improved at the same rate, or it 
could move up the rankings simply because other areas 
became more deprived.



Exploring IMD 2025 
across The Humber



Deprivation across 
The Humber

These slides show 2025 deprivation data for The Humber 
compared to 2019. However, this comparison looks at 
relative patterns (how The Humber compares to England) 
rather than absolute change over time. Methodology 
changes between 2019 and 2025 mean we cannot directly 
measure whether deprivation has increased or decreased.



167 LSOAs were in decile 1 & 2 
(amongst the worst 20% in England)



171 LSOAs are in decile 1 & 2 
(amongst the worst 20% in England)
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149 LSOAs had improved, moving to a less deprived
national decile

Number of LSOAs in each IMD decile, 
in 2019 and 2025

327 LSOAs stayed in the same decile, showing that
their relative deprivation hadn’t changed.

115 LSOAs had declined, moving to a more deprived
national decile

1 2 3 4 5 6 7 8 9 10

1 117 13 1

2 5 23 3 2 1 1

3 2 10 27 8 5 1

4 1 6 29 14 7 1

5 2 7 13 18 1 1

6 1 13 19 14 6 1

7 3 14 25 22 2

8 3 11 13 19 3

9 6 16 27 5

10 3 12 34

Of the 591 LSOAs in the Humber:

Comparing LSOAs by 2025 decile and 2019 decile
The table below shows the current IMD decile and the previous decile for each LSOA in the Active Humber region
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For example, these 5 LSOAs were in decile 2 
in the 2019 IMD, and have moved to decile 1 
in the 2025 IMD

This LSOA moved from decile 6 in the 2019 IMD, 
to decile 10 in the 2025 IMD

Number of LSOAs in each IMD decile, 
in 2019 and 2025

Comparing LSOAs by 2025 decile and 2019 decile
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Number of LSOAs in each IMD decile, 
in 2019 and 2025

A Group A (158 LSOAs) may be persistently deprived, they 
stayed within deciles 1 and 2 in 2019 and 2025.

Of these, 155 LSOAs were also in decile 1 and 2 in 
the earlier IMD 2015. 

Comparing LSOAs by 2025 decile and 2019 decile
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Number of LSOAs in each IMD decile, 
in 2019 and 2025

Group B (13 LSOAs) may be deprived and declining, they 
were within decile 3 or 4 in the 2019 IMD, and are now in 
decile 1 or 2.

Group A (158 LSOAs) may be persistently deprived, they 
stayed within deciles 1 and 2 in 2019 and 2025.
Of these, 155 LSOAs were also in decile 1 and 2 in 
the earlier IMD 2015. 

A

B

Comparing LSOAs by 2025 decile and 2019 decile
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Number of LSOAs in each IMD decile, 
in 2019 and 2025

Group C (8 LSOAs) may be deprived and improving, 
they were within decile 1 or 2 in the 2019 IMD, and are 
now in decile 3 or above.

B

C

Group B (13 LSOAs) may be deprived and declining, 
they were within decile 3 or 4 in the 2019 IMD, and are 
now in decile 1 or 2.

Group A (158 LSOAs) may be persistently deprived, they 
stayed within deciles 1 and 2 in 2019 and 2025.
Of these, 155 LSOAs were also in decile 1 and 2 in 
the earlier IMD 2015. 

A

Comparing LSOAs by 2025 decile and 2019 decile



There are significant clusters of Group A 
LSOAs concentrated in the urban centres 
of Hull, Grimsby, Bridlington and Scunthorpe.  
Additional pockets are found in Beverley, 
Withernsea, Immingham, Goole and 
Winterton.
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LSOAs concentrated in the urban centres 
of Hull, Grimsby, Bridlington and Scunthorpe.  
Additional pockets are found in Beverley, 
Withernsea, Immingham, Goole and Winterton.

Within this group, there are 83 LSOAs that 
are in the most deprived 5% of areas in 
England.

17 of these, located in Hull, Grimsby and
Bridlington, are in the most deprived 1% of 
the country.



There are significant clusters of Group A 
LSOAs concentrated in the urban centres 
of Hull, Grimsby, Bridlington and Scunthorpe.  
Additional pockets are found in Beverley, 
Withernsea, Immingham, Goole and Winterton.

Within this group, there are 83 LSOAs that 
are in the most deprived 5% of areas in 
England.

17 of these, located in Hull, Grimsby and
Bridlington, are in the most deprived 1% of 
the country.

This is around 3 times more than would be 
expected if there was an equal distribution 
of deprivation throughout England
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Number of LSOAs in each IMD decile, 
in 2019 and 2025

Group E (29 LSOAs) have improved (they were in deciles 3 
to 5 and are now within deciles 6 to 8)

Group D (111 LSOAs) have remained within deciles 3 to 5

Group F (17 LSOAs) have declined (from deciles 6 to 7, to 
deciles 4 to 5)

Group G (225 LSOAs) have remained in deciles 6 to 10
G

F

D E

Comparing LSOAs by 2025 decile and 2019 decile





Persistent,
intense
deprivation

Queen's University Belfast has tracked English deprivation 
data over several years. Their research shows that while 
many areas move up or down the deprivation rankings, the 
most intensely deprived areas can sometimes remain 
stuck.

Areas in the worst 1-2% nationally tend to stay there – this 
is called 'persistent deprivation'. For example, 58% of 
areas in the most deprived 1% stayed there over time.

This 'stickiness' makes change very difficult in the most 
deprived places. The Humber has a high concentration of 
these persistently deprived areas.





Just over 25% of people in 
the Humber live in areas that 
have experienced persistent 
deprivation

(1) ICAEW , (2) ICAEW Trust for London

3% of people in the Humber 
live in areas that have 
experienced intense and 
persistent deprivation

Persistent deprivation: An area (LSOA) ranked among the 
20% most deprived nationally in three consecutive Index of 
Multiple Deprivation releases (2015, 2019, 2025)

Intense and persistent deprivation: An area (LSOA) ranked 
among the 1% most deprived nationally in three consecutive 
releases (2015, 2019, 2025)

Because LSOAs contain similar population sizes, we can 
estimate the proportion of people affected by looking at the 
proportion of LSOAs. 

For example, since just over 25% of LSOAs in the Humber 
show persistent deprivation, approximately the same 
proportion of the Humber's population lives in these 
persistently deprived areas.

https://www.icaew.com/insights/viewpoints-on-the-news/2025/apr-2025/chart-of-the-week-regional-incomes
https://www.icaew.com/insights/viewpoints-on-the-news/2025/apr-2025/chart-of-the-week-regional-incomes
https://trustforlondon.org.uk/data/housing-as-proportion-income/


Further exploration, if needed…

▪ We could explore the individual domains within IMD to better 
understand the nature of the deprivation in these places

▪ We could explore those areas that have improved to try to 
understand what has changed  

For example, looking at NS SeC would help us understand if 
levels of employment have changed over time, perhaps 
indicating a change in population (gentrification), or successful 
interventions



Appendix 1: IMD domain measures 2025
Every domain has had new and modified measures alongside existing for 2025
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